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Dyma’r cyfieithiad Cymraeg llawn a swyddogol, wedi’i lunio mewn arddull polisi ysgol:

Polisi Perthnasoedd a Hunanreoleiddio
1. Gweledigaeth a Dull
Yn Ffederasiwn Ysgol Penrhyn-coch ac Ysgol Penllwyn, credwn fod pob plentyn yn ffynnu mewn amgylchedd o ymddiriedaeth, parch a diogelwch. Mae ein dull yn blaenoriaethu perthnasoedd a hunanreoleiddio emosiynol, gan sicrhau bod pob disgybl yn teimlo’n werthfawr, yn gysylltiedig, ac yn barod i ddysgu.

2. Egwyddorion Craidd
· Ymddygiad = Cyfathrebu: Mae ymddygiad yn arwydd o anghenion. Rydym yn ymateb gyda chwilfrydedd a gofal.
· Rheoleiddio cyn addysgu: Rydym yn cefnogi cyd-reoleiddio yn gyntaf, ac yna dysgu.
· Perthnasoedd yn gyntaf: Buddsoddi amser i adeiladu cysylltiadau ymddiriedus a chefnogol.
· Trwsio yn hytrach na chosbi: Rydym yn canolbwyntio ar gyfrifoldeb, dysgu ac adfer perthnasoedd, gan ddefnyddio canlyniadau naturiol a rhesymegol.
· Tosturi: Trin pob plentyn gyda’r un gofal ag y byddem yn ei ddangos i’n hanwyliaid.
· Cynhwysiant: Mae pob plentyn yn perthyn.
· Deall Ymddygiad: Cydnabod bod ymddygiad yn cyfleu anghenion; bod yn chwilfrydig ac yn sylwgar.
· Ymatebion Tawel a Phwrpasol: Ymateb yn bwyllog ac yn gymesur, nid yn fyrbwyll. Y dull lleiaf ymyrrol yn gyntaf.
· Diogelwch: Blaenoriaethu diogelwch corfforol ac emosiynol bob amser.
· Cefnogaeth Ragweithiol: Rhagweld anghenion a gweithio mewn partneriaeth â theuluoedd ac asiantaethau.
· Dad-ddwysáu: Canolbwyntio ar leihau tensiwn a hyrwyddo tawelwch.
· Rheoleiddio, yna Dysgu: Cefnogi plant i hunanreoleiddio cyn disgwyl dysgu neu fyfyrio.
· Parch: Trin pob plentyn a chydweithiwr gyda urddas a thegwch.
· Myfyrio: Dysgu o brofiadau a gwella.
· Cysondeb: Darparu trefniadau dibynadwy ac ymatebion rhagweladwy gyda hyblygrwydd drwy addasiadau rhesymol.
· Gwaith Tîm: Cydweithio fel staff ac mewn partneriaeth â theuluoedd.

3. Disgwyliadau
3.1 Disgwyliadau Disgyblion (Ein Rheolau)
Rydym yn cadw’r rhain yn syml ac yn hawdd eu cofio:
· Barod – yn barod i ddysgu, dilyn trefniadau a gwneud ein gorau
· Parchus – defnyddio geiriau a gweithredoedd caredig; gofalu am ein hunain, eraill ac ein hamgylchedd
· Diogel – gwneud dewisiadau sy’n cadw pawb yn ddiogel
Mae’r rhain yn cael eu dysgu, modelu, hymarfer a’u hatgoffa ym mhob agwedd ar fywyd ysgol.
Nodweddion rydym yn ceisio eu meithrin:
· Dyfalbarhad – Dal ati hyd yn oed pan fo rhywbeth yn anodd
· Brwdfrydedd – Bod yn frwdfrydig ac awyddus i ddysgu
· Canolbwyntio – Canolbwyntio ar y dasg a gwneud eich gorau
· Caredigrwydd – Defnyddio dwylo, traed a geiriau caredig
· Gwaith Tîm – Cydweithio a chefnogi eraill
· Hyblygrwydd – Delio â newidiadau a rhoi cynnig ar ffyrdd newydd
· Gwrando – Gwrando’n ofalus ar eraill
· Gwydnwch – Adfer ar ôl anawsterau a pheidio rhoi’r gorau iddi
· Cwrteisi – Defnyddio moesau da fel “os gwelwch yn dda” a “diolch”

3.2 Disgwyliadau Staff
Bydd pob aelod o staff yn:
· Adeiladu perthnasoedd cynnes ac ymddiriedus gyda phlant a theuluoedd
· Arddangos ymddygiad tawel a chyson
· Canolbwyntio ar ymddygiad cadarnhaol
· Dilyn trefniadau clir yn gyson
· Defnyddio dulliau cynlluniedig ar gyfer ymyriadau anodd
· Dilyn dulliau adferol
· Cofnodi pryderon yn gywir a chyfathrebu’n effeithiol
· Myfyrio ar eu hymarfer

5. Rolau a Chyfrifoldebau
Pennaeth
· Gweithredu’r polisi a sicrhau diwylliant diogel
· Adrodd i lywodraethwyr ar effaith a diogelu
· Sicrhau hyfforddiant ac adnoddau
Athrawon Dosbarth
· Dysgu ac atgyfnerthu disgwyliadau
· Cynllunio ar gyfer rheoleiddio a chynhwysiant
· Defnyddio dulliau perthnasol ac adferol
· Cyfathrebu gyda theuluoedd
Staff Cymorth
· Darparu cymorth cyson a chyd-reoleiddio
· Cyfrannu at arsylwadau a chynlluniau
Rhieni/Gwarcheidwaid
· Cefnogi’r cytundeb cartref-ysgol
· Gweithio mewn partneriaeth
Corff Llywodraethu
· Monitro effeithiolrwydd y polisi
· Sicrhau cydymffurfiaeth statudol

6. Darpariaeth
6.1 Darpariaeth Gyffredinol
· Trefniadau clir a chymorth gweledol
· Iaith dawel a phwrpasol
· Perthnasoedd cadarnhaol
· Addysgu ymddygiad yn benodol
· Canmoliaeth benodol
6.2 Cefnogaeth Dargedig
· Systemau gwirio mewn/allan
· Parthau Rheoleiddio
· Addasiadau rhesymol
· Cynlluniau unigol
6.3 Cefnogaeth Arbenigol
· Cydweithio amlasiantaethol
· Cynlluniau lleihau risg
· Ymyriadau emosiynol a chymdeithasol
· Adolygu parhaus

7. Canlyniadau Sy’n Dysgu
7.1 Canlyniadau Naturiol
Canlyniadau bywyd go iawn sy’n helpu dysgu heb gywilydd.
7.2 Canlyniadau Rhesymegol
Canlyniadau sy’n gysylltiedig yn uniongyrchol â’r ymddygiad (e.e. seibiant byr, sgwrs adferol).
Egwyddorion
· Byr
· Addysgiadol
· Yn adferol
· Byth yn cosbi na chywilyddio

7.3 Dulliau Adferol
· Beth ddigwyddodd?
· Sut oeddech yn teimlo?
· Pwy gafodd effaith?
· Sut gallwn wneud pethau’n iawn?
· Sut gallwn wneud yn well y tro nesaf?

8. Addasiadau Rhesymol
Addasiadau i sicrhau tegwch a chynhwysiant (e.e. amser ychwanegol, cymorth gweledol, offer synhwyraidd).

9. Ymyrraeth Gorfforol (Dewis Olaf)
Dim ond pan fo angen, yn rhesymol ac yn gymesur, gyda mesurau diogelwch clir.

10. Gwaharddiadau
Dim ond fel dewis olaf, gan ddilyn prosesau statudol, gyda chynllun dychwelyd cadarnhaol.

11. Diwylliant Cadarnhaol
· Canmoliaeth ddiffuant
· Dathlu dysgu
· Gwobrau dosbarth
· Cyfleoedd cyfrifoldeb
· Canmoliaeth anuniongyrchol i gryfhau hyder

12. Cyfathrebu, Cofnodi ac Adrodd
· Cofnodion ymddygiad
· Cyfathrebu â rhieni
· Adrodd i lywodraethwyr

13. Hyfforddiant a Chefnogaeth
· Hyfforddiant cychwynnol a pharhaus
· Datblygiad proffesiynol parhaus
· Cymorth llesiant staff

14. Monitro ac Adolygu
· Monitro gan yr uwch dîm arwain
· Barn disgyblion a rhieni
· Adolygu’r polisi’n rheolaidd

15. Atodiadau
Gweler y PowerPoint atodedig.
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ABC Behaviour Record

Name: __________________________
Description(s) of behaviour of interest: ______________________________________________________________

		Date

		Time

		Antecedent

		Behaviour

		Consequence

		Possible Function
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BESD Graduated Response 


 


 


 
• Inclusive Learning provisions, Reasonable adjustments and interventions used to support BESD. 
• See document Graduated response suggestions for suggested ideas. 
• Written record of teacher concerns (this could be a 4+1). Liaise with other staff. 
• Meet with parents/guardians (this could be a 4+1). 
• Monitor progress for at least half a term. Record ILPs offered and tried and the impact.  
Evidence 


➢ Record ILPs offered, tried and the impact.  
➢ Use PCP tools to gather pupil voice. Use these to create a OPP. 
➢ Keep record of meeting with parents /guardians. 


Inclusive 
provisions and 


interventions are 
exhausted. 
Concerning 
behaviour 
continues. 


• Use interventions as a short-term supportive method.  (for approximately 8-12 weeks) 
• Referral to behaviour team for advice and support. ADY Ceredigion - Ffurflenni ¦ Forms (google.com)  


• See document Graduated response suggestions. 
• Review progress and the impact. 
Evidence 


➢ Record short term support and interventions offered and the impact.  
➢ Keep record of meetings e.g. 4+1. Adapted OPP. Record pupil’s views on interventions and possible adaptations. 
➢ Pastoral Support plan. 
➢ Risk Assessment 


 


Short term additional 
provisions and 


interventions are 
exhausted. 


Concerning behaviour 
continues. 


• It is evident that support needs to continue as the need is significantly greater than pupils of the same age.  
• Follow  ALN pathway 
• If it is agreed that the pupil has ALN, create an IDP following PCP meetings.  


If it is agreed that the pupil does not have ALN, strengthen pastoral support plan and OPP. 
• See document Graduated response suggestions. 
Evidence 


➢ Support Sequence completed as part of the PCP process. 
➢  ISRF to ALN team if required. 
➢ IDP and adapted OPP 
➢ All previous documentation 


After advice 
followed 


concerning 
behaviour 
continues.  


• Multi agency approach- at this stage the pupil has ALN and therefore an IDP. 
• Regular PCP meetings with all involved for continuous evaluation on What’s working/Not working and 


whether adjustments need to be made. 
• See Graduated response suggestions. 
Evidence 


➢ Documentation from all meetings. 
➢ IDP and adjustments. 
➢ Adapted OPP. 


 


Severe and 
complex 


• Regular monitoring and reviewing of support. 
• Notify ALN department of escalation of concern and request the LA take over the IDP. 
• Refer to PRU (IDP and evidence required) 
• See Graduated Response document. 
Evidence 


➢ Collation of all previous paperwork in order to show the graduated response has been 
followed, including pupil voice throughout.  


➢ There must be an IDP in place. 


Concerning 
behaviour 


beginning to 
be observed 



https://sites.google.com/hwbcymru.net/adyceredigionaln/adnoddau-resources/ffurflenni-forms

https://hwbwave15.sharepoint.com/sites/CynhwysiantCeredigion/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCynhwysiantCeredigion%2FShared%20Documents%2FGeneral%2FALN%20toolkit%20%C2%A6%20Pecyn%20cymorth%20ADY%2FCDU%20%C2%A6%20IDP%2FPosters%2FALN%20decision%20making%20Flowchart%20%2D%20siart%20llif%20penderfyniadau%20ADY%2Epub&parent=%2Fsites%2FCynhwysiantCeredigion%2FShared%20Documents%2FGeneral%2FALN%20toolkit%20%C2%A6%20Pecyn%20cymorth%20ADY%2FCDU%20%C2%A6%20IDP%2FPosters
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Example Script younger children.docx
Example Script – Younger pupils

1️⃣ When the Child Looks Stuck or Frustrated

(Early support – prevent escalation)

“I can see it’s tricky.”
“You can say Help please or Break.”

“Dw i’n gweld ei fod yn anodd.”
“Galli di ddweud Help plîs neu brec.”

(wait 5 seconds)

“I’m here.”

“Dw i yma.”



2️⃣ When the Child Refuses or Says “No”

(Avoid power struggles)

“That’s okay.”
“Do you need help – you can do this… or this”

“Mae hynny’n iawn.”
“Wyt ti eisiau help neu brec?”

(point to visual/card)



3️⃣ When the Child Is Overwhelmed or Zoning Out

(Regulate first, not teach)

“It’s a bit much.”
“Let’s take a break.”

“Mae hi’n dipyn bach yn ormod.”
“Gad i ni gael brec.”

(low voice, minimal words)



4️⃣ When Behaviour Has Escalated

(Child is dysregulated)

English:

“You’re safe.”
“I’ll help.”

Welsh:

“Rwyt ti’n saff.”
“Bydda i’n helpu.”

(no questions, no instructions)



5️⃣ After the Child Is Calm

(Short teaching moment)

“That was hard.”
“Next time, you can say Help please.”

“Roedd hynny’n anodd.”
“Tro nesaf, gelli di ddweud Help plîs.”

(model once — no pressure to repeat)



6️⃣ When the Child Uses Communication

(Most important response)

“Good asking for help.”
“I’m helping you now.”

“Da iawn am ofyn am help.”
“Dw i’n dy helpu nawr.”

Immediate response is key.



7️⃣ Giving Instructions

(Reduce language load)

“First this.”
“Then that.”

“Yn gyntaf hyn.”
“Wedyn hynny.”

(use visuals where possible)



8️⃣ Staff Reminder (Bilingual)

You can add this to a plan or staff sheet:

English: Connect first. Fewer words. Behaviour is communication.
Welsh: Cysylltu yn gyntaf. Llai o eiriau. Ymddygiad yw cyfathrebu.
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Incident Report Form Template 

Completing an incident report form

Good incident recording protects us and those we care for. 

A significant incident record should:

· Be practical and simple for everyone to use and understand

· Contain a clear, honest, and accurate account of what has happened

· Give a comprehensive account of the incident with specific, clear details

· Avoid abbreviations and jargon where possible

· Where technical terms are used, there should be reference to a glossary explaining what they mean 

The purpose of keeping incident records is so people can work out what happened, where it happened, how it happened, who was there, and who did what. This also enables post-incident support analysis and learning.

This incident report form example shows one way of collecting information after an incident. It is up to individual settings to decide the best way to keep these records.




		Name of the individual:

		Date of birth:



		Full name and signature of the individual completing this report:

		Date of writing this report:



		Location of this incident:

		Date of the incident:



		Full names of other individuals present:





The following information is an account of what happened before, during, and after the incident. 

· Give a comprehensive and accurate account of the incident with specific, clear details. 

· Avoid abbreviations and jargon where possible.

· Give details of any restrictive and non-restrictive practices used, including the full names of individuals involved, and the impact it had.

		What happened before the incident?



		What happened during the incident?



		What happened after the incident?



		Start time of any restrictive physical intervention:

		Duration of any restrictive physical intervention:



		Why was the intervention in the best interests of the individual?





		Describe any injuries and if medical treatment was offered and accepted.

Injuries should also be recorded in your organisation’s accident book.



		External agencies who have been informed of this incident (if applicable):



		Other supporting records relevant to this incident (if applicable):





Wherever possible, the viewpoint of the individual should be gathered and recorded using appropriate communication support strategies.

		Viewpoint of the individual:



		Signature of the individual (if applicable):



		Was a debriefing offered?  Yes/ No

		Was a debriefing accepted? Yes/ No





Include any completed debrief form with this report.

		Risk assessment implications following this incident:





		Follow up actions required:









		Name and signature of the person monitoring these records:

		Role in this organisation:
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Appendix D – Incident and Intervention Report 

Date of Policy: 		Date of Review: 	Team/ Corporate Manager/ SMT Signature: 



		Report completed by:

		



		Name of individual involved:

		



		Day and date of incident:

		



		Age/ year group:

		



		Location:

		



		Start time:

		



		Activity/ Provision:

		



		End time:

		



		Witness – staff



		

		Witness – others

		



		1.1 List any significant life events which have occurred very recently which may have influenced the person’s mood/physical state









		1.2 Give a detailed and succinct account of how the incident began and progressed, including what was said by each party, what steps were taken to defuse or calm the situation, how the person was held or restrained and for how long. Please use bullet points:

· 

· 

· 





		1.3 How did the incident begin? Do you know what led to the incident and triggered the behaviour? Please use bullet points:

· 

· 

· 





		1.4 What behaviour was observed? Describe what was seen and heard. Please use bullet points:

· 

· 

· 





		1.5 What de-escalation strategies were used and how did the person respond? Please use bullet points:

· 

· 

· 

 







		1.6 Was physical intervention necessary and applied:  Yes / No (delete where appropriate) 

If Yes – What was the length of time de-escalation techniques employed before last resort physical intervention: 	mins

If No – go to 3.1



		2.1 Why was the use of force necessary?

(Please tick)

		|_| The person was at risk of harm

|_| The person was placing other pupils at risk of harm

|_| The person was placing staff or others present at risk of harm

|_| Property was about to be damaged

|_| Good order/ discipline was prejudiced – how ____________________________

|_| Other – please explain _____________________________________



		2.2 Description of physical interventions used i.e. Friendly, Single elbow, Figure of Four, Double Elbow, T-Wrap, ½ Shield



		Seq

		“Hold”

		Mins approx

		Position stand/sit

		Seq

		“Hold”

		Mins approx

		Position

stand/sit



		1

		

		

		

		4

		

		

		



		2

		

		

		

		5

		

		

		



		3

		

		

		

		6

		

		

		



		3.1 Post incident measures undertaken to ensure person was calmed, and final outcome. Please use bullet points:

· 

· 

· 



Attach completed Restorative Process following incident form  |_|



		3.2 Details of any resulting injuries: (to whom, and action taken as a result e.g. medical treatment, if none, write none) Please use bullet points:

· 

· 

· 

H&S Incident Report completed: yes/no (delete)



		3.3 Any other relevant information: (include details of damage to property etc. if none, write none) Please use bullet points:

· 

· 

· 





		3.4 Parents/carers informed: |_| phone  |_| home contact book (attach copy) |_|email (attach copy)

Police and/ or other statutory service informed: |_| phone  |_| home contact book (attach copy) |_|email (attach copy)



Name of staff member who informed parent/carers:

Time and date: 

If not, record reason: 

Provide details of phone discussion: 







		Name of staff members involved 

		Signature

		Date



		

		

		



		

		

		



		

		

		



		Team/ Corporate Manager or Senior Management Team monitoring:



		

		✔

		X

		

		✔

		X



		Was sufficient/appropriate de-escalation undertaken?

		

		

		Were physical interventions absolutely necessary?

		

		



		Were there grounds for the use of physical intervention?

		

		

		Was physical intervention used reasonably?

		

		



		Were approved physical interventions used?

		

		

		Was physical intervention used proportionate to event?

		

		



		Has appropriate/sufficient post-incident action been taken?

		

		

		Is the reporting complete and comprehensive?

		

		



		Comments: 



Actions to inform and develop future practice and procedures:

1. 

2. 

3. 



Name:

Job role:

Signature:

Date:























Appendix E – Restorative Practice – Post Incident 

Date of Policy: 		Date of Review: 	Team/ Corporate Manager/ SMT Signature: 



		What happened? (The person’s view)

		







		What happened? (The staff member’s view)

		







		Areas that are working well? (Person and staff member) 





		



		Areas that we are worried about? (Person and staff member)

 





		



		What needs to happen next?







		



		Individual’s signature:

Staff member’s signature:

Date: 



































Appendix F – Staff debrief and reflective questioning – Post Incident 

Date of Policy: 		Date of Review: 	Team/ Corporate Manager/ SMT Signature: 



		1. DESCRIPTION – What happened?

· Describe the here and now of the experience (where, when, what)

· What essential factors contributed to this experience? (why)



		Discussion points:









		2. FEELINGS – Own and others' thoughts and feelings

· What internal factors influenced your actions? (thoughts, feelings, previous experience)

· How did you feel about this experience when it was happening? Why?

· How did others feel?

· How do you know what the young people felt like?



		







		3. EVALUATION – What was good and bad about the situation?

· What were you trying to achieve?

· Why did you intervene as you did? 

· What were the consequences of your actions? 

· Positive aspects and Negative aspects?



		



		4. ANALYSIS – What sense can you make of the experience?

· What external factors influenced your actions? (other people, organizational factors, time)

· What sources of knowledge did/should have influenced your decision making?

· Why did the situation happen as it did?



		



		5. CONCLUSION – What else could you have done?

· Could you have dealt with the situation better?

· What other choices did you have?

· What would be the consequences of these choices?

· How have you made sense of this experience in light of past experiences and future practice?



		



		6. ACTION PLAN – If it arose again what would you do?

· How will you implement the learning?

· Is further learning required to improve practice?

· How will action as a result of learning influence practice?



		



		Staff member’s signature: 1. 			2.			3.			4. 				Date: 
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